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IGAD RS organized two separate mission to Djibouti and 
Ethiopia in an effort to enhance capacity of data collection 
from areas implementing DRDIP, database creation and 
management, spatial planning as well as geo-visualization.

In Djibouti, IGAD RS discussed with Djibouti PIU the 
resolutions of the Spatial Planning and Monitoring & 
Evaluation Working Group meeting. Further, IGAD RS 
carried out practical demonstrations and presentations on 

the data management especially when using mobile phones 
to collect, analyse, validate, process and visualize location 
based data. A simple, robust and powerful tool for data 
collection based on Kobo ToolBox was introduced to the 
Djibouti PIU team. IGAD RS was tasked to develop the data 
collection tool and share with the Djibouti PIU for review. 

On sustainable natural resource management, PIU 
requested that IGAD RS to provide technical capacity on the 

CAPACITY ENHANCEMENT TO PARTICIPATING COUNTRIES

In Component II, DRDIP interventions endeavor to promote sustainable environmental and natural 
resource management. Activities will address the critical energy needs in the target areas and the 
reduce adverse environmental impacts. (Lotikipi area, Turkana West Sub-County, Kenya) 
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In a bid to strengthen DRDIP monitoring mechanisms on 
mixed migration and forced displacement and promote 
adoption of evidence based inputs towards addressing and 
understanding migration issues in the Horn of Africa, IGAD 
entered into partnership with Danish Refugee Council's 
Mixed Migration Center (DRC-MMC). 

Under this arrangement, DRC-MMC will; (i) establish the 
initial baseline monitoring on the ow of mixed migration 
which may be used to evaluate progress as well the 
changing dynamics and patterns of human mobility and 
displacement in the region, (ii) develop data collection tools 
that are contextualized for the specic DRDIP 
implementation areas in Kenya, Uganda, Ethiopia, Djibouti 
as well as targeted areas of return for Somali refugees in 
Somalia, (iii) harvest detailed data on the causes of the 
human mobility with intention to derive patterns and 
relationships to ongoing or anticipated political, economic 

and climate related developments, (iv) produce bi-annual 
trend reports from the database in the context of DRDIP 
implementation areas, (v) conduct custom data analyses 
with a view of mapping and documenting migration routes 
and proles of those displaced by identied pull and push 
factors, (vi)  expand data management capacity to allow for 
enhanced internal data harvesting, data processing, sharing 
and reporting;  and deployment in DRDIP implementation 
areas, and (vii) present to DRDIP Regional Project Steering 
Committee (RPSC) actionable, comprehensive and robust 
data, analyses and information to inform overall DRDIP 
direction at country and regional level.

The partnership arrangement was inked in November 2019 
and is expected to run till June 2021.

IGAD MOU WITH DRC'S MIXED MIGRATION CENTRE
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IGAD convened  the Second Conference of Ministers in 
charge of  Education/Higher  Education on the 
Implementation of the Djibouti Declaration on Education for 
Refugees, Returnees and Host Communities” in Addis 
Ababa from December 2-6, 2018. The conference started 
with expert level and followed by Ministerial. 

The conference theme was “Quality Education for Refugees, 
Returnees and Host Communities: Added Values of 
Regional Approaches in Education for Inclusive and 
Sustainable Development”, was aimed at gauging progress 

on the implementation of the “Djibouti Declaration on 
Education for Refugees, Returnees and Host Communities” 
which was signed by IGAD Member States Ministers in 
charge of Education and Higher Education in Dec. 2017 in 
Djibouti.

This theme underscores that education is not only a 
fundamental human right enshrined in national 
constitutions and regional as well as global legal/policy 
instruments. While individual member state assume greater 
responsibilities in providing access to education for their 

THE SECOND IGAD CONFERENCE ON THE IMPLEMENTATION OF THE DJIBOUTI DECLARATION ON 
EDUCATION FOR REFUGEES, RETURNEES AND HOST COMMUNITIES

optimal utilization of open-source GIS and remote sensing 
applications. It was agreed that IGAD conducts technical 
training workshops on this subject using the Quantum GIS 
as the base application given that the software is open 
source and hosts a number of relevant plugins. This activity 
was scheduled to be carried out in October 2018.

In Ethiopia, IGAD RS conducted a two day workshop in 
Addis Ababa (24 - 25 July) on spatial planning and geo-
tagging. The workshop brought together GIS and M&E focal 
points from the ve regions implementing DRDIP in 
Ethiopia, PIU leadership and two staff from IGAD RS. IGAD 
RS provided in-depth training on the use and deployment of 
digital questionnaires to collect data as well as the various 
checks to ensure data integrity. Practical sessions on geo 
data handling within a GIS as well as Excel were carried out. 

Pre-developed data collection was revised to accommodate 
specic data needs by the Ethiopia PIU as well as allow for 
inclusion of more indicators of the status and impact of the 
various development projects. Final geo-tagging was shared 
with all focal points for review and testing using a common 
social media account (WhatsApp). It was discussed, 
rationalized and agreed that the actual data collection to 
commence in the second week of October. All data will be 
hosted online with the GIS Expert as lead account 
administrator and the ve M&E focal points assigned roles to 
verify and validate data being submitted from the eld. 
Costs towards this exercise will be met by IGAD RS.

For the purposes of information sharing, the two PIUs 
agreed to have all data from the eld be hosted and shared 
though the IGAD Geo-Visualisation Tools.

DRDIP technical workshop on M&E and spatial mapping at the Ministry of Agriculture and Natural Resources-Ethiopia, organized by the 
Ethiopia PIU and IGAD RS
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The 3rd Regional Project Steering Committee (RPSC) 
meeting took place on 27-28th December, 2018 in Djibouti, 
bringing together members of the Project Implementation 
Units (PIUs), National Steering Committees, refugee 
management agencies and representatives from the World 
Bank, IOM and IGAD.

Convened by the Regional Secretariat, the RPSC provides a 
platform for countries to share experiences, lessons and 
updates across the project intervention areas, share 
information of the various work plans and provide guidance 
to the regional interventions. The 3rd RPSC held thorough 
deliberations on progress made by Project Countries in the 
implementation of the DRDIP development investments. 
RPSC delegates from the project countries shared some of 
the lessons and successes realized in the course of the 
DRDIP program especially the application of the Community 
Driven Development (CDD) approach and empowerment of 
local communities.  Further, IGAD and World Bank assured 

the IGAD Member States of their continued uninterrupted 
support despite the relocation of the Regional Secretariat 
from Nairobi to Djibouti. Delegates nuanced and later 
approved the RS's 2019 annual work plan. Other 
discussions centered on documentation and sharing of 
success stories, advancing research on the development 
approach to displacement in the IGAD region, resumption of 
Balbala Study, the methodology for deployment of technical 
assistance to project countries. 

The RPSC registered their compliments, rst, to The World 
Bank and partners for their support towards improving the 
living conditions of the local communities hosting refugees 
and second, to IGAD RS for their roles in coordination and 
provision of technical support throughout project 
implementation. 

The RPSC meeting is held twice a year and the next one is 
scheduled to take place in the second quarter of 2019.

Delegate attending the 3rd RPSC meeting in Djibouti

3RD DRDIP REGIONAL PROJECT STEERING COMMITTEE MEETING

citizens, IGAD continues to play complementary and 
subsidiary roles in the process of harmonization, 
coordination, and sharing of best practices. Moreover, IGAD 
gives special attention to refugees, cross-border mobile 
populations and hard-to-reach host communities which 
require all-rounded support in getting social development 
services including health and education.

 The conference was concluded by coming up with “Addis 
Ababa Call for Action on the Implementation of the Djibouti 
Declaration on education for refugees, returnees and host 
communities”, signed before the closing of the conference.
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Kenya Development Response to Displacement Impacts 
Project (KDRDIP), is a national government-led response 
initiative that aims to address the negative impacts of 
protracted presence of refugees on host communities as 
well as the country as a whole. It is part of the second 
phase of DRDIP, a regional mechanism that seeks to 
address the regional spillover effects of conflict and forced 
displacement in the Horn of African countries of Djibouti, 
Ethiopia, Kenya and Uganda. Yet it is also an integral part of 
North and North Eastern Development Initiative (NEDI) that 
targets this expansive area that bore the brunt of 
protracted refugee presence and bring it at par with the 
rest of the country.

The five-year programme, KDRDIP seeks to improve 
access to basic social services, expand economic 
opportunities, and enhance environmental management 
for communities hosting refugees in Turkana, Garissa and 
Wajir counties. 

The five sub-counties whose host communities will benefit 
directly are Lagdera, Fafi and Daadab in Garissa County; 
Wajir South in Wajir County; and Turkana West Turkana 
County. The refugee population that will benefit indirectly 
are found in all the three project counties.

The future of over a million refugee host communities that 
live in the three counties appear set for radical 
transformation following the launch of KDRDIP. The high 
profile and well-attended launches - marked with pomp 
and colour, were carried out on diverse dates between 

November and December 2018 with two days allocated for 
each county. The first launch was carried out in Turkana on 
November 20-21, 2018, followed by Garissa on November 
28-29, 2018 before winding-up in Wajir on December 3-4, 
2018. The launches were attended by leaders from the 
National government, county governments of Garissa, 
Wajir and Turkana, County Assemblies, Members of 
Parliament from the host counties as well as local 
communities. Speeches from officials from the National 
G o v e r n m e n t ,  C o u n t y  G o v e r n m e n t s ,  C o u n t y 
Commissioners and local leaders were made while 
presentations from technical experts from National Project 
Implementation Unit (NPIU) and the World Bank.

Addressing participants during the first leg of the launch in 
Turkana county, Kenya's Cabinet Secretary for Devolution 
and Arid and Semi-Arid Lands, Hon Eugene Wamalwa, 
regretted that the protracted refugee presence had had a 
negative impact in the lives of the people in these areas but 
quickly added that the refugee problem would be solved 
through development similar to what DRDIP envisions.

He observed that the biggest problem facing refugee 
hosting communities in the country is water and said that 
once the vital commodity is made accessible, half the 
problem will have been solved. “We need to construct big 
sustainable dams, similar to what Uganda had done,” he 
said and gave a breakdown of the cost of undertaking the 
activity. “Construction of a dam, costs Sh200million. With 
the Sh800 million (additional) Danish International 
Development Agency funding alone, three mega dams 
can be constructed in each of the three KDRDIP counties of 
Garissa, Wajir and Turkana for a more impactful result.” 

Just as the name suggests, he termed the project a 
development response to bring development to the north 
and north eastern parts of the country and said cross 
border trade should flourish and not bullets and roads 
should be built, for example between Kenya and Uganda 
through Moroto, a border town between Kenya and 
Uganda.

“There is need for a paradigm shift, so that this region can 
move from relief supplies to resilience” he said. “Turkana 
can provide the whole country with water for over 70 years; 
all that is needed is to tap the underground water.”

While in Garissa, he responded to the concerns raised by 
local leaders, and encouraged them to continue to voice 
their complaints since they had every right to complain and 
promised that all the issues will be addressed.

“This project has full blessings of the National government 
and it (the government) will follow-through to ensure that all 
the  concerns  ra ised  are  addressed  and  the 
implementation is a success,” he assured the participants. 
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KENYA DRDIP LAUNCHES PROJECTS TO TRANSFORM LIVES FOR REFUGEE HOSTING 
COMMUNITIES IN NORTH AND NORTHEASTERN COUNTIES
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He thanked The World Bank for financing the project and 
termed it the best programme that the region has seen in 
recent times.

The Project Coordinator, Dr Anne Kinyua paid glowing 
tribute to the Executive Office of the President for providing 
the critical support during the planning phase of the project 
and thanked the World Bank for providing financing for the 
project. She gave a synopsis of what the project entailed 
and assured the stakeholders that National Project 
Implementation Unit had the necessary competencies 
required to successfully implement the project for the 
benefit of the target refugee host communities.

World Bank Representative John Kinuthia Muratha said 
that devolution had brought a lot of promise to hitherto 
Kenya's marginalized areas like Turkana County. He said 
the Bank was supporting the implementation of several 
projects across North and North Eastern region not 
because of the unique challenges but because of the 
potential that the region holds particularly with the advent 
of devolution in Kenya. “This is an exciting day for the 
county,” he said. “After the development of key project 
documents (by NPIU), results are now trickling in but the 
hard questions will be asked during the roll-out.” He urged 
the implementing partners to forge strong partnerships for 
the common good of the target beneficiaries and 
challenged them to bring women and youth on board. 
“The Bank would like to see more women and youth 
represented in the project implementation process. These 

are the people that need assistance most.”

In Garissa, he said the Bank will closely monitor the 
implementation of the project for the benefit of refugee 
host communities adding that the Bank would want to see 
results within the agreed timeframe and pointed out that 
procurement would be critical during the implementation 
process. 

World Bank NEDI Program Lead Helene Carlsson joined 
the launch in Wajir with a battery of experts from different 
fields from World Bank Nairobi office. She said the World 
Bank team was attending the launch in Wajir to discuss with 
Wajir County Government how the implementation of the 
NEDI projects can be accelerated and to engage with the 
community directly. She voiced her appreciation for the 
sacrifice that the people of Wajir have made in hosting 
refugees and noted that it had come with unique 
challenges. She however pointed out that the project has 
an innovative design that will help mitigate some of the 
challenges that have been faced by refugee host 
communities. Acknowledging that the project had taken 
time to get to the current implementation phase, Ms 
Carlsson assured participants that it had picked up well 
and was on course for implementation. She said the Bank 
will work closely with the project counties and 
implementing agencies to ensure that the project  adheres 
to the set objectives and implementation timelines.

She emphasized the community-driven development 

Wajir County Governor, Hon Mohamed Abdi Mohamud addresses participants during the KDRDIP technical launch in Wajir South Sub-
County. He highlighted the step being taken by the county administration to support and add-on to the work being done by the Project.
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approach of the project and said it is a critical element of 
project implementation adding that it would ensure 
adequate and meaningful community engagement, 
specially focusing on women and youth.

The Deputy Head of Public Service Wanyama Musiambo 
who presided over the closing of all the three launches 
assured participants that the project would not turn into a 
white elephant but will assist host communities who have 
borne the brunt of refugees over the last 26 years. He 
challenged the local leaders to provide oversight to 
ensure that the funds allocated are utilized for the intended 
purpose. He stressed on need for transparency during 
project implementation. Noting that it is prerequisite for 
projects funded by the Bank to adhere to the various 
requirements such as financial management and open 
procurement practices, he reassured that government was 
deliberate on its pursuit of integrity, accountability and 
committing every single cent to its rightful and intended 
expenditure. 

Wajir County Governor Mohamed Abdi Mohamud said his 
government will partner with the project team to formulate 
plans that will identify the needs of the communities to be 
supported. He emphasized his government's commitment 
to providing the necessary support to KDRDIP and the 
wider NEDI programme to ensure the realization of social 
economic transformation in Wajir County. 

Others who spoke during the launches in the three 
counties were County Commissioners, Members of 
Parliament, Members of County Assemblies in the 
respect ive  pro jec t  count ies ,  Deputy  County 
Commissioners, a representative from UNHCR and a 
representative from IGAD Regional Secretariat on Forced 
Displacement and Mixed Migration.

Effective 15th September, IGAD Regional Secretariat on 
Forced Displacement and Mixed Migration relocated from 
Nairobi to Djibouti as part of consolidation of IGAD 
Migration  programmes  under  one  umbrella  of 
coordination. The decision to relocate the Regional 
Secretariat to the seat of the IGAD Headquarters was 
arrived at during the 34th session of the IGAD Committee 
of Ambassadors held in Addis Ababa. It was informed by 
the need to consolidate the expanding portfolio of the 
IGAD Migration Program so that overall coordination is 
enhanced  as  well  as  improve  team  synergy, 
complementarity and sharing of resources. 

With the relocation, IGAD RS continues to deliver on its 
core mandate as is stipulated in the validated DRDIP 
strategy with the benefit of coordinated inputs from other 
projects under the IGAD Migration Program. 

During the 3rd RPSC Meeting held in Djibouti, Executive 
Secretary of IGAD assured Project Countries that activities 
that were affected by the relocation will be implemented 
within the first and second quarters of Y2019 and that no 
further delays will be permissible. Further, he expressed 
optimism that DRDIP will soon grow to include other IGAD 
member states including South Sudan and Sudan.

IGAD REGIONAL SECRETARIAT RELOCATES TO DJIBOUTI

https://drdipregional.igad.int/
https://drdipregional.igad.int/
https://drdipregional.igad.int/
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