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The first consultation workshop was premised on the need 
to provide collective recommendations from the Federal 
Government and Federal States of Somalia on the capacity 
needs towards providing durable solutions to returnees in 
Kismayo, Baidoa and Mogadishu. The workshop also 
provided platform to review and incorporate further 
recommendations on how best to coordinate government 
agencies and institutions engaged on durable solutions 
effort in Somalia and take a more holistic approach on 
displacement, without losing the focus on return and 
reintegration and whole of government approach to 
implement durable solutions.

The results of Mogadishu consultations, together with the 
recommendation from the Somalia Capacity Assessment, 
will inform the development of an implementation plan 

that incorporates identified capacity priorities. Through 
elaborate presentations, group discussions and feedback 
session, officers representing various government 
agencies made a wide raft of recommendations for the 
draft assessment report. On the overall recommendation, 
the delegates submitted their collective and agency-
specific inputs. IGAD was tasked with the responsibility of 
implemented the changes into the overall report and share 
with FGS and The World Bank for further review. To the 
extent possible, specific capacity priorities for each of the 
relevant institutions will be accommodated in the detailed 
Implementation Plan.

It should be noted that this workshop provided the first 
combined efforts between IGAD and FGS to consult on the 
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Delegates from the Federal Government of Somalia contribute to discussion during the first consultations workshop on the draft assessment report under DRDIP II
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implementation of the Grant. The Workshop brought 
together various agencies and key relevant ministries 
including the Ministry of Planning, Investments and 
Economic  Development  (MoPIED) ,  Min ist ry  of 
Humanitarian Affairs and Disaster Management, Durable 
Solution Unit, The National Commission for Refugees and 
IDPs, Benadir Region Administration and relevant 
representatives from federal member states.

On September 2019, jointly with the World Bank, IGAD RS 
conducted the second consultation meeting with 
government representatives in Mogadishu. The purpose of 
these consultations was to engage line ministries in 
S o m a l i a  a n d  i n c o r p o r a t e  t h e i r  c o l l e c t i v e 
recommendations, capacity needs on achieving durable 
solutions for returnees and other displaced populations. 

The consultations also served as platform to discuss and 
incorporate further immediate priorities based on the 
recommendations on wider context and emerging 
Durable solutions institutional arrangements and to look 
the needs of a broader focus, take a more holistic approach 
on displacement, without losing the focus on return and 
reintegration and government capacity to implement 
durable solutions.

Key focal ministries that are part of Durable Solutions 
Secretariat, namely Ministry of Planning, Investments and 
Economic  Development  (MoPIED) ,  Min ist ry  of 
humanitarian Affairs and Disaster management 
(MoHADM), Ministry of Interior, Federal Affairs and 
Reconciliation, Ministry of Interior, Federal Affairs and 
Reconciliation (MOIFAR), the National commission for 
refugees and IDPs (NCRI) met internally on 25th 
September 2019 to plan and came up with costed 
priorities. The second day government representatives 
presented their costed priorities to the World Bank and 
IGAD who held extensive discussions.

The Director General of MOIFAR elaborated the 
opportunity of establishment of Durable solutions 
secretariat that consists of 14 different ministries, the 
secretariat will be government led authority for all durable 
solutions interventions, the government is hopeful of that 
with the support of the IGAD RS World Bank grant will 
enable the durable solutions secretariat to achieve more in 
terms of coordination and establishing data owned by the 
government and getting sustainable solutions to the 
displacements and durable solutions for refugee returnees. 
Commissioner of NCRI, Miss Amina, emphasized the 
timely and necessity of DRDIP II grant at a time when the 
number of IDPs are increasing (2.6 million) and the country 
receiving refugee returnees from Kenya, Yemen and Libya.

The World Bank team provided guidance on alignment of 
the institutional arrangements and contribution of each 
government ministry or institution to the Durable 
Solutions Secretariat, the list of outcomes for the first year 
and second year, milestones proposed to achieve, 
common activities that can be funded under the Project 
and budget consolidation. Additionally, the Bank team 
elaborated on procurement procedures and limitations 
associated with the funding. Delegates were taken through 
other World Bank supported initiatives in Somalia such as 
the statistical capacity building, bringing technical advisors 
to the FGS and related support to the municipality.

The Somali government representatives inquired about 
the overall World Bank interventions in Somalia and 
possibility of direct funding of development response to 
displacement project (similar to the DRDIP approach in 
Project Countries) to Somalia and focus on the issue of 
internal displacement.

IGAD DRDIP TRAINS DJIBOUTI ON THE SPATIAL ANALYSES, GEO-TAGGING AND APPLICATION OF GEO-
SPATIAL INNOVATIONS

IGAD DRDIP did receive requests from the DRDIP Project 
Countries for technical support on Geo-enabling initiative 
for Monitoring and Supervision (GEMS). This initiative is 
aimed at assisting country GIS and M&E teams utilize geo-
spatial solutions to enhance monitoring and evaluation; 
remote supervision, real-time safeguards monitoring and 
portfolio mapping and coordination.  IGAD conducted a 
two-day training workshop on the use of Geo-Information 
Technology (GIS/RS) at the Djiboutian Agency for Social 
Development (ADDS) in Djibouti-ville. 

This training was conducted within the framework of the 
mapping of development investments, database 
management and spatial planning in regard to the IGAD 
Development Response to Displacement Impacts Project 
(DRDIP) which is implemented in five member countries

This targeted capacity building event at country-level, 
which was conducted by IGAD DRDIP GIS Officer, gathered 
staff members from the Djibouti DRDIP Implementation 
Unit, the Djibouti Agency for Social Development  (ADDS) 
and from the Department of Statistics. 
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The main objective of the training was to build capacity on 
the utilization of Geo-information technologies (GIS/RS), 
geo-tagging of DRDIP development investments, 
database management and spatial planning. Specifically, 
focused on building technical aptitude on optimal 
application of spatial and attribute data collected using 
simple ICT tools; optimize application of GIS/RS tools to 
process, manipulate and analyses spatial data; geo-
database management; processing and interpretation of 
remotely sensed data (especially freely available satellite 
imagery); spatial planning; and development of maps 
depicting various social economic phenomena. 

The Head of DRDIP Implementation Unit-Djibouti, Mr 
Ibrahim Ali, appreciated the importance of mapping data 
such as on infrastructures in rural areas with refugee 
settlements like schools, medical clinics, wells and bore 
holes since this can help to easily visualise Meta data, 
census and figures and helps in informing decision-making 
processes'.

The Researcher at the Djibouti National Statistics Institute, 
Mr Omar Moussa, attended the training too given that he 
works intensively on migration issues. He commented 

‘‘recently, my Institute tasked me to focus on migration and 
human trafficking in the region and for me attending this 
training was critical as this will add value to my knowledge of 
GIS and wider understanding of the DRDIP concept.’’ 

The IGAD Regional Secretariat on Forced Displacement & 
Mixed Migration has conducted similar trainings in Nairobi, 
Addis Ababa and Entebbe in staggered dates between July 
and November 2018. 

Staff from Agency for Social Development in Djibouti (ADDS) and the Department of Statistics who participated in the three-day training on GIS
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Inter-Governmental Authority on Development (IGAD), 
with the support of its partners, organised an inter-
ministerial stocktaking meeting on the Nairobi Declaration 
and Action Plan on durable solutions for refugees in Addis 
Ababa - Ethiopia. The meeting convened government 
representatives, humanitarian and development partners 
and private sectors. Delegates showcased and deliberated 
on the progress made since March 2017 when IGAD 
member states made decisive collective commitments to 
strengthening protection and pursuing durable solutions 
for refugees and other displaced populations. 

IGAD actively participated during the preparation stages of 
the 2nd Stocktaking Conference on the Nairobi Process. 
This was achieved through engagement of its Member 
States and partners in a month-long consultation on the 
planned initiatives, activities undertaken and progress 
made under the Nairobi Process. Staff from the IGAD 
DRDIP led data collection initiatives in Somalia, Kenya, 
Uganda, Ethiopia, Sudan and South Sudan. Together with a 
lead consultant, IGAD conducted targeted interviews with 
focal points in key line ministries and government 
agencies, focused group discussions with development 
and humanitarian partners, and studied loads of 
documents on statistics and development plans. This work 
generated the country reports, support provided by 

international community to share Member States burden 
on caring for refugees and government adoption of the 
development approach to displacement (DRDIP). The 
process delivered the report that documented the overall 
progress achieved by IGAD member States and partners in 
realising the commitments made under Nairobi 
Declaration. This report will be instrumental during the 
Global Refugee Forum (GRF) in December. The successes 
and impact realised through the implementation of DRDIP 
in the four Project Countries and the innovative 
development approaches will be showcased during one of 
t h e  Fo r u m ' s  S p o t l i g h t  S e s s i o n s .  S u c c e s s f u l 
implementation of DRDIP directly addresses four of the 
five commitments as espoused in the Nairobi Declaration. 
These are: maintaining protection and asylum space; 
enhancing self-reliance and access to services and 
assistance for refugees and host communities; stronger 
regional cooperation on durable solutions for refugee 
caseloads in the IGAD region; and easing pressure on host 
countries through increased international solidarity and 
responsibility sharing. 

It should be noted that during the Stocktaking Conference, 
and as part of World Bank support under DRDIP, IGAD 
outlined the initial recommendations resulting from the 
Capacity and institutional assessment for area-based 

THE NAIROBI PROCESS: SECOND STOCK-TAKING MEETING AND THE ROLE OF IGAD DRDIP IN 
COORDINATING IMPLEMENTATION OF THE NAIROBI DECLARATION
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development in Somalia. The Somalia delegation 
expressed its unwavering support to IGAD-led processes in 
Somalia especially the rollout of the implementation plan 
under DRDIP II.

The IGAD Secretariat is mandated by its Member States to 
coordinate the regional comprehensive response for 
refugees in the region. With IGAD decisive efforts, the 
Nairobi Process has become such an unprecedented 
success. No other regional platform has demonstrated a 
similar focus on development responses to displacement 
and has achieved similar results under such a limited 
timeframe. As a result, the IGAD region now has a 
comprehensive, regional framework on durable solutions 
for displacement affected populations. The Process is 
supported by all IGAD Member States and embodies the 
principles and stated aims of the global New York 
Declaration's Comprehensive Refugee Response 
Framework (CRRF). Indeed, the Nairobi Process serves as 
the regional mechanism for CRRF application in the IGAD 
region and IGAD DRDIP is at the forefront to champion its 
implementation.

The Nairobi Process has two overlapping sets of 
commitments that are meant to effectively respond to the 
challenges of forced displacement and find durable 
solutions to refugees in the IGAD region. At one level was 
the commitment to collectively pursue a comprehensive 
regional approach to respond to the forced displacement 
crisis across the region. Initially, focus was on Somalia 
refugee caseload. This informed the first commitment of 

the durable solutions which was to create conditions 
conducive for safe and dignified return of refugees to their 
country of origin and the successful (re)integration of 
returnees. This focus was later broadened to include all 
forced displacement caseloads in the region. South Sudan 
has the largest number of forced displaced population in 
the region. At the second level, the Nairobi Process 
committed IGAD Member States to individually adopt and 
implement measures to maintain protection and asylum 
space and to promote self-reliance of refugees within their 
borders. Here, the results frame for the implementation of 
the Plan of Action identified four outcome areas: 
maintaining protection and asylum space; enhancing self-
reliance and access to services and assistance for refugees 
and host communities; stronger regional cooperation on 
durable solutions for Somali refugees; and easing pressure 
on host countries through increased international solidarity 
and responsibility sharing. 

The accompanying Action Plan and roadmap underlines 
concrete actions in the seven IGAD member states. The 
Process embodies a clear policy shift from refugee 
management based on encampment to out-of-camp 
(refugee villages/settlements) models which optimize the 
potential of refugees as agents of economic development. 
The meeting was supported by a dedicated core group of 
stakeholders which include the United Nations 
Development Programme (UNDP), the European Union 
and the World Bank. 

Hon. Zeynu Jemal, State Minister of Peace in Ethiopia addresses delegates during the Second Stock-taking meeting on The Nairobi Process in Addis Abeba
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In March 2018, IGAD member states held a stocktaking 
meeting which was proceeded by an expert meeting to 
review the implementation of the NAP. This led to the 
adoption of a communique affirming their commitment to 
enhance the implementation of the Nairobi Process. One 
of the calls for actions put forward in the communique was 
to hold a thematic meeting on livelihoods which was 
successfully organised in March 2019 in Kampala, Uganda. 
This led to the progressive Kampala Declaration on Jobs, 
Livelihoods and Self-Reliance for Refugees, Returnees and 
Host Communities. The Declaration reiterated IGAD's 
commitment to remove all barriers in the regulatory and 
policy environment preventing refugees, returnees and 
host communities from having access to meaningful 
livelihood, economic opportunities and vital social 
services. A four-point agenda was adopted towards 
removing policy barriers both at national and regional 
levels; strengthen regional coordination mechanisms for 
effective implementation; adopt and implement a 
comprehensive action plan; and put in place a coherent 
results framework (M&E Tool) to track progresses.

The IGAD Support Platform

The Nairobi Process has in many ways inspired the idea of 
“Support Platforms” set out in Global Compact for 
Refugees (GCR). The envisaged IGAD Support Platform will 
be complementing the existing IGAD governance 
structures which have been leading implementation of its 
Regional Migration Policy Framework (RMPF) derived from 
the cont inenta l  pol icy  f ramework .  To  support 
implementation of the Nairobi Declaration, linkages will be 
created between this Platform and the existing IGAD 

migration platforms including Regional Consultative 
Process (RCP) and Regional Migration Coordination 
Committee (RMCC). The Inter-Ministerial Committee that 
oversees the implementation of Nairobi Declaration will be 
reporting progress to the overall Ministerial Committee for 
the Migration. All these structures will contribute to 
monitor the regional implementation of the New York 
Declaration for Migration and Refugees. There have been 
significant political commitments made by IGAD Member 
States, the demonstration of shared responsibility to 
advance the implementation of these commitments is the 
next natural step where the IGAD Support Platform will be 
instrumental. 

The IGAD Support Platform for the implementation of 
Nairobi Declaration and Plan of Action for the region will 
aim to cement and sustain the existing IGAD-led processes 
to strengthen international solidarity and responsibility 
sharing by:

Sustaining and galvanizing the political momentum 
of the Nairobi Process  

Mobilizing additional support for the Plans of 
Action, particularly in the education, livelihoods and 
health sectors

Engaging more actors including additional states, 
the private sector, civil society, development 
partners, diaspora organizations, academia

Following up on commitments (declarations and 
plans of action) between meetings by setting up a 
process whereby the IGAD Secretariat supported 
by the core group would follow-up on the 
commitments

www.drdipregional.igad.int
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