
The 8th DRDIP Regional Project Steering Committee 

(RPSC) Meeting was virtually held from 31st August to 1st 

September 2021.  The meeting brought together members 

of the Project Implementation Units (PIUs) from all the 

DRDIP implementing countries as well as Somalia. 

Organized bi-annually and convened by the IGAD RS, the 

RPSC serves as a platform for DRDIP countries to report on 

progress of implementation, sharing experiences and 

lessons drawn across project areas as well as challenges 

within the reporting period. As such, the role of the RPSC is 

instrumental to the realization of the development objectives 

of the project and each country is called upon to actively 

participate and share implementation journeys and 

outcomes thereon.

The 8th DRDIP Regional Project Steering Committee 

(RPSC) meeting was held under the theme 'Enhancing self-

reliance and inclusion amongst displacement affected 

communities through CDD programs'.

During the rst day, Project Countries provided detailed 

presentations on the overall progress of their respective 

projects during the rst half of 2021. Some of the highlights 

from the PIUs are as follows:

In Djibouti, to enhance productivity of traditional 

livelihoods, the Project has established agro-pastoral 

plots and distributed kits to 155 cooperatives that engage 

in agricultural activities in Ali-Sabieh (80) and Obock 

(75) regions;

In Ethiopia, the Project has rehabilitated 517 km of all-

weather roads across the various project areas. This has 

greatly improved access to social services especially 

health and education facilities, reduced time taken for 

farm produce to reach markets, improved access to 

extension services and farm implements for farmers and 

pastoralists. In Tigray region, beneciaries reported that 

transport cost had reduced by 200 per cent after the 

project rehabilitated roads to motor-able standards and 

constructed bridges;

In Uganda, involvement of local communities in 

procurement has continued to register tremendous 

results that include improved turnaround in procurement 

of goods and services and reduced nancial malpractice. 

Additionally, the application of digital technologies such 

as MIS, GEMS, e-conferencing (Zoom) and live-

streaming has enhanced efciency in the project;

In Kenya, the engagement of a local non-governmental 

organization (NGOs) as facilitating partners (FPs) to 

mobilize and provide requisite organizational capacities 

to local communities has contributed the delivery of CDD 

investments in refugees hosting areas. As such, the 
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project has organized local communities into groups that 

encourage enterprising and business engagements. So 

far, 2,017 community groups have been formed and 

funded. Each group has representation of women and 

youths. The FPs provide capacities to groups on such 

areas as group management, conict resolution, savings, 

nancial literacy, bookkeeping, and procurement.

In Somalia, various government agencies are currently 

implemented 12 activities drawn from the agreed 

implementing plan (IP). These efforts are aimed at 

strengthening existing coordination mechanisms, policy 

development and strengthening information systems for 

durable solutions as well as providing specic technical 

assistance to the Federal Government of Somalia.

In line with the meeting theme, the second day was 

dedicated to discussions on the roll out of livelihood support 

programs and their contribution towards self-reliance and 

nancial inclusion amongst displacement affected 

communities in Djibouti, Ethiopia, Kenya and Uganda. For 

each country presentation, RPSC delegates were taken 

through various efforts by Project Countries towards 

enhancing availability and access to sustainable livelihood 

opportunities, improving the production and productivity of 

traditional and non-traditional livelihoods and strengthening 

the resilience of refugee hosting communities in the target 

areas of project implementation.

The participants of the workshop composed were comprised 

of Project Implementation Units; representatives from the 

national refugee management agencies and nominated 

livelihood experts; representatives from The World Bank, 

UNHCR and IOM; as well as ofcials from the Federal 

Government of Somalia.. IGAD was represented by the 

Director of Health and Social Development Division and 

staff of the Regional Secretariat.

The 9th committee meeting is scheduled to be convened in 

Djibouti under the theme 'enhancing access to and 

adoption of efcient and sustainable energy solutions for 

refugee hosting communities'.

to share best practices, opportunities and challenges of 

DRDIP Ethiopia interventions, other relevant regional, 

global solutions initiatives. (iii) explore opportunities for 

building synergies and collaboration between development 

and humanitarian actors in addressing forced displacement 

and; (iv) recommend durable solutions strategies and 

responses towards building a comprehensive response to 

displacement challenges in Ethiopia.

Through thematic presentations, interactive sessions and 

panel discussions, delegates explored various aspects of 

forced displacement in Ethiopia in line with regional and 

global efforts. These included progress of the 

implementation of the GCR, CRRF and GRF commitments 

including the implementation progress of the Ethiopia NAP 

and its thematic Djibouti and Kampala Declarations. The 

delegates also beneted from a presentation on the 

contribution of development responses in displacement 

settings resulting from DRDIP Project implementation in 

Ethiopia.

IGAD convenes National Dialogue on Forced Displacement in the Federal Democratic
Republic of Ethiopia

[13 - 15 September 2021] IGAD in collaboration with the 

Administration for Refugee and Returnee Affairs (ARRA) in 

Ethiopia, DRDIP PIU in Ethiopia and other partners 

organized the 1st National Dialogue on Forced 

Displacement in Ethiopia to learn and share experiences on 

the management of the forced displacement situation in 

Ethiopia. 

The workshop was in recognition of the need to reinforce 

collaboration among state and non-state actors towards 

delivering both humanitarian and development support to 

the country to address the forced displacement problem, 

which not only threatens the livelihoods and self-reliance of 

forcibly displaced people in the country but also risks 

depleting the capacities of refugee host communities.

The three-day workshop attracted representatives from 

Administration for Refugee and Returnee Affairs (ARRA), 

Immigrations Authority, Ministry of Labor and Social Affairs 

(MOLSA), Ministry of Peace, Ministry of Finance, Ministry 

of Planning, Ethiopia DRDIP PIU staff drawn from federal 

and regional ofces, key humanitarian and development 

actors as well as private sector players. 

Specic objectives of the workshop included; (i) to reect 

on the current state of forced displacement in Ethiopia. (ii) 
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The delegates from ARRA noted that the Government of 

Ethiopia has implemented several initiatives to address the 

displacement challenges for refugee hosting communities. 

Such initiatives have ranged from establishment of policy 

and legislative reforms such as the new Refugee 

Proclamation (Proclamation No.1110/2019) to integration 

of durable solutions into the national, sub-national and 

spatial development plans and programmes. 

During the workshop, Dr. Mohamed Elduma, Senior 

Programme Coordinator (IGAD DRDIP), underscored 

IGAD's role on forced displacement in the region. He 

emphasized the need for a coordinated approach to 

advancing a humanitarian and development nexus to 

address forced displacement in the country. Mr. Esayas 

Nigatu, the World Bank Co-Task Team Leader for DRDIP 

Ethiopia elaborated on the Bank's approach to forced 

displacement and briefed delegates on the additional 

nancing facility of the Bank to Ethiopia. Mr. Vincent 

Parker, Deputy Representative of UNHCR in Ethiopia, 

briefed delegates on UNHCR's current plan on Forced 

Displacement (FD) which is focused on advancing 

humanitarian assistance to displaced communities backed 

by strong partnerships.

In his opening address, the Guest of Honor, Mr. Tesfahun 

Gobezay, Director General ARRA, welcomed all the 

participants to Bishoftu, Ethiopia. In his opening remarks, 

Mr. Gobezay noted that the Government of Ethiopia has 

and continues to make great strides in establishing an 

enabling policy and legislative environment for the self-

reliance of refugees, IDPs and returnees. He emphasized 

that Ethiopia believes that strengthening the nexus among 

humanitarian assistance, development interventions and 

peace building initiatives is important to coherently address 

people's vulnerability before, during and after the crises. He 

appreciated the tireless support of IGAD, World Bank, 

UNHCR and other partners and urged them to continue 

working together to address the displacement challenges in 

Ethiopia and the region. 

The key recommendations or resolutions of the workshop 

included; (i) fast-tracking the development of the migration 

policy for Ethiopia. (ii) fast-tracking implementation of the 

national plan of action for Ethiopia. (iii) development of the 

national durable solutions strategy (iv) strengthening 

coordination and partnership mechanisms to implement 

joint actions. (v) establishment of a rapid response 

(emergency) fund on displacement in the Horn of Africa 

region and (vi) strengthening of national DRDIP MIS 

systems. 

Accordingly, ARRA, IGAD, World Bank, UNHCR and other 

key actors agreed to work together towards realizing the 

workshop resolutions.

Participants during the national dialogue on displacement in Bishoftu, Ethiopia [September 2021]
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Similarly, IGAD RS provided GIS support to Uganda 

PIST/NUSAF III towards development of thematic maps, 

updating the portal using sub-project data collected on 

Kobo Toolbox and development of maps. In addition, IGAD 

RS provided technical support to the national/regional 

teams during the ongoing spatial mapping efforts in 

Ethiopia and also provided GEMS training to PIU/regional 

focal points in Adama, Ethiopia. In Ethiopia over 1,300 

sub-projects so far geo-tagged.

Proles for development investments and interventions 

have been visualized on the online interactive dashboard 

(  Separate links to https://igad-drdip.maps.arcgis.com).

each Project to allow for visualization in respective DRDIP 

web pages.

IGAD Supports Spatial Mapping Efforts in Djibouti, Ethiopia and Uganda

The Regional Secretariat on Forced Displacement and 

Mixed Migration (IGAD RS) provided in-the-eld technical 

support to Djibouti Project Implementation Unit (PIU) on 

the spatial mapping of complete and ongoing development 

investments and interventions in the country. 

The four-day exercise commenced with training of local 

teams in Obock town by heads of Project Components with 

support from IGAD Secretariat. The training covered the 

following aspects of aspects of the GEMS initiative: Creation 

and administration of online data collection and analysis 

platform; mobilising and training eld teams for eld data 

collection. Capacity building for the local teams centered on 

the logical ow of the digital forms, setting up android-

based gadgets to run the Kobo Collect application as well as 

practical questionnaire administrtaion including forms 

lling and submission. IGAD RS availed 19 smartphones to 

aid sub-project data mapping. At the end of the exercise, a 

total of 407 sub-projects were geo-tagged in Obock, Ali 

Adde and Holl Holl. Thereafter, the PIU teams cleaned the 

and validated the resultant data towards analysis, reporting  

and cartography. Proles depicting the status of various 

development investments can be visualized in the IGAD 

DRDIP Geo-Visualization Portal.

Data collectors capture the details of an agricultural plot implemented by the DRDIP project in Holl Holl refugee settlement in 

Djibouti [September 2021 - Ali Sabieh, Djibouti]

4

Vol 4 - Issue 2 | 2021

https://igad-drdip.maps.arcgis.com


The workshop also included a one-day training meant to 

facilitate familiarization of the National Durable Solutions 

Strategy by the local level stakeholders, create enhanced 

coordination and cooperation between the main durable 

solutions stakeholders, and improve area-based 

displacement solutions. The consultations with the 

different stakeholders will serve as the basis for 

implementing the national durable solutions strategy.

IGAD RS will facilitate the remaining ve consultations for 

the remaining federal member states, namely Southwest, 

Galmudug, Jubaland, Puntland, and BRA.

Enhancing Durable Solutions Coordination Mechanisms: IGAD RS supports the Planning
Workshop on National Durable Solutions Strategy Implementation in Jowhar, Hirshabelle
State (Somalia)

[22nd – 24th August 2021] IGAD RS conducted a three-

day consultation workshop on the National Durable 

Solutions Strategy Action Plan for Somalia, Jowhar, 

Hirshabelle State. Representatives from key federal 

member states, the planning ministry in Somalia, and other 

stakeholders attended the three-day workshop. The 

workshop's main objective was to identify the key priorities 

of Hirshabelle State towards implementing the NDSS in 

Jowhar State. Specically, the workshop aimed at; (i) 

mapping appropriate entry points for tackling 

displacement. (ii) identifying critical challenges to nding 

durable solutions. (iii) identifying opportunities for future 

durable solutions programming and (iv) developing an 

implementation plan of Hirshabelle state for the National 

durable strategy of Somalia.

Participants during the Planning Workshop on National Durable Solutions Strategy Implementation in Jowhar, 

Hirshabelle State (Somalia)

database credentials and administrative access protocols 

to the system. 

The registration system was upgraded to enhance the 

technical capacity of the existing registration systems to 

include biometric applications, developed intermediary 

applications (APIs) and to enable data exchange with other 

IGAD RS Supports Expansion and Upgrade of the National Registration System for Refugees
and Returnees in Somalia

The Regional Secretariat on Forced Displacement and 

Mixed Migration (IGAD RS) supported the expansion and 

upgrade of the registration system for refugees and 

returnees in Somalia. The registration system was handed 

over to the National Commission for Refugees and IDPs 

(NCRI) by the contractor Hayan Company, including the 
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systems and reform system reports by adding interactive 

options such as age, sex, etc., and shelter type. The system 

will generate timely, accurate, and regularly updated data 

for returnees and refugees, and IDPs in the country. 

Henceforth, the database will provide denite, authentic, 

and reliable statistics on forcibly displaced populations in 

all FMS in Somalia.  The contractor also conducted a user 

training for NCRI staff on system functionality and 

management.

The landing page of the upgraded NCRI system

www.drdipregional.igad.int
https://twitter.com/DrdipIGAD
mailto:drdip@igad.int
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