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Forced displacement remains one of the major development chal-

lenges of our time. The Horn of Africa is ranked as one of the most 

affected regions in the world, hosting more than a third of the 

world’s displaced population and a quarter of the global total of ref-

ugees.  

The Development Response to Displacement Impacts Project (DRDIP), 

funded through the International Development Association (IDA) of 

the World Bank, was launched for Horn of Africa countries to ad-

vance the development approach to mitigating the negative socio-

economic and environmental impacts of forced displacement and 

mixed migration. This will be done  through the creation of appropri-

ate socio-economic ecosystems for communities in refugee-hosting 

areas that will produce greater economic returns for both the com-

munities hosting refugees and refugees themselves. The project will 

specifically improve access to social services, expand economic op-

portunities and enhance environmental management practices in the 

targeted areas of Djibouti, Ethiopia, Kenya and Uganda. 
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IGAD Heads of State and Government met in Nairobi on 25 

March, 2017 at a Special Summit on Durable Solutions for So-

mali Refugees and Reintegration of Returnees in Somalia. The 

Summit was hosted by the Republic of Kenya, and undertaken 

with the close collaboration of the EU and UNHCR.  

The Nairobi Declaration and the accompanying Plan of Action 

were agreed upon during this Summit. These set out a compre-

hensive regional approach and commitments at four levels: 

accelerating solutions in Somalia by creating an environment 

conducive for voluntary and sustainable returns; delivering du-

rable solutions, whilst maintaining protection and asylum space, 

and promoting the self-reliance and inclusion of refugees in 

countries of asylum; strengthening sub-regional co-operation; 
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The Somali refugee situation, now in its third decade, is among the most protracted in the world (Image source: Tony 

Karumba/AFP/Getty Image) 



 

The first Regional Project Steering Committee (RPSC) meet-

ing of the DRDIP was held on 20-21 June 2017. The meeting 

drew participants from the DRDIP National Steering Commit-

tees and Project Implementation Units in Djibouti, Ethiopia, 

Kenya and Uganda. Other participants came from the World 

Bank, IGAD Secretariat, IOM and UNHCR.  

Members of the DRDIP Regional Project Steering Committee of the 

Development Response to Displacement Impacts Project (DRDIP) met 

to validate the regional strategy of the IGAD Regional Secretariat on 

Forced Displacement and Mixed Migration (RSFDMM). The validation 

workshop was attended by delegates from the DRDIP project countries 

of Djibouti, Ethiopia, Kenya and Uganda. Other participants came from 

the World Bank, IOM, UNHCR and IGAD Secretariat. 

The 2017-2022 strategy of the RSFDMM is inspired by the 2015 World 

Bank and UNHCR study on “Forced Displacement and Mixed Migration 

in the Horn of Africa”. The study found that most refugee hosting areas 

in the Horn of Africa were relatively underdeveloped compared to oth-

er regions of the host countries. The already existing precarious socio-

economic situation in these refugee hosting areas plagued by food 

insecurity, limited access to basic social services and infrastructure, 

poor livelihood opportunities and a degraded natural resource base 

made them more susceptible to further environmental degradation and 

strain of their socio-economic system whenever more refugees arrived. 

In the validated strategy, the RSFDMM will facilitate dialogue on the 

development approach to displacement impacts, supporting 

countries in the Horn of Africa to enhance the productive ca-

pacities and coping mechanisms of refugee hosting communi-

ties. The IGAD Regional Secretariat will also promote research, 

knowledge generation and learning to support DRDIP coun-

tries to learn from each other while encouraging technological 

platforms that will showcase new and innovative solutions to 

managing displacement impacts. Within IGAD’s mandate, the 

RSFDMM will also facilitate coordination of key actors in the 

Horn of Africa while building partnerships between and among 

development and humanitarian organizations working in the 

area of Forced Displacement and Mixed Migration.  

The strategy document will be made available to the public in 

September, 2017.  
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and increasing international responsibility sharing. 

A principal requirement is the development of a comprehen-

sive IGAD Regional Framework for Durable Solutions for So-

mali Refugees made up of national plans that set out how to 

deliver these commitments, supported by the international 

community and building on the Comprehensive Refugee Re-

sponse Framework (CRRF) of the New York Declaration on 

Refugees and Migrants. 
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Working through the Regional 

Project Steering Committee (RPSC) 

and as part of its learning and 

development agenda, the RS will 

support a series of learning and 

sharing conferences, study tours 

and innovation and technology 

market places with a cross-section 

of stakeholders. These will act as 

incubators for new ideas and in-

novations that can be quickly pi-

loted and scaled-up as needed, in 

collaboration with the private sec-

The RSFDMM will forge linkages with various stakeholders 

and initiatives in the region such as UN organizations in-

cluding UNHCR, IOM, UNDP, UNSOM 

and other organisations involved in 

transitional solutions and mixed mi-

gration including the Regional Dura-

ble Solutions Secretariat (ReDSS), the 

Regional Mixed Migration Secretariat 

(RMMS), Solutions Alliance Secretariat 

(SAS), Private Sector Institutions in-

cluding  innovation hubs, telecommu-

nications companies, the banking sec-

tor and the Great lakes initiative 

through the International Conference 

on the Great Lakes Region (ICGLR).  

Specifically, the RS will have very close working relationships 

with the UNHCR Regional Hub based in Nairobi, the IOM Re-

gional Office for East and Horn of Africa, the Regional offices 

of the Danish Refugee Council (DRC) in which the ReDSS and 

the RMMS are hosted. The expertise of the World Bank’s FCV 

regional hub will be especially crucial with its expertise in de-

velopment in fragile states. In addition regional mechanisms 

that address displacement and mixed migration including, So-

lutions Alliance Somalia (SAS) as well as the Horn of Africa 

Initiative will also be close partners. National initiatives like the 

Transitional Solutions Initiative, the UNHCR/IKEA livelihoods 

program in Ethiopia, the Refugee and Host Population Empow-
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tor. Such events would be targeted at building the capaci-

ties of the member states while strengthening cooperation 

with development partners in improving basic social ser-

vices, livelihoods and providing alternative energy sources in 

targeted areas. The RS will also ensure that Somalia is 

brought to the regional discussions on return, reintegration 

and durable solutions for Somali refugees.  
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The Regional Secretariat on Forced Displacement and Mixed Migra-

tion (RSFDMM) established within the Social Development Division 

at IGAD Secretariat will support the DRDIP regional operation 

through advancing the development approach to displacement 

which is a new way of looking at and responding to displacement in 

the Horn of Africa. It will aim at promoting a paradigm shift for 

IGAD member states and other partners working on displacement 

through generation of evidence that supports and gives reason to 

innovative development approaches. The RS will use knowledge and 

insights generated from the implementation of DRDIP to showcase 

good practices emanating from integrated service delivery in refu-

gee hosting areas and benefits of economic inclusion and sustaina-

bly managing the environment. 

Its location within IGAD, which is a political organisation, allows it to 

play an advocacy role based on evidence from research and DRDIP 

implementation that will drive policy change while responding to 

ongoing global discussions and commitments made by IGAD mem-

ber states for refugees and host communities. For solutions that 

support local integration to be successful, the normative framework 

that hinders it including restrictions on movement and total en-

campment, among others, would need to be revised. Some coun-

tries are already on course in this including Djibouti that recently 

adopted a law that opens up employment to refugees as well as the 

law being discussed in Ethiopia that will ease movement for refu-

gees and allow them to work with an expansion of the “Out of 

Camp Policy” mainly for Eritrean refugees. The RS will provide a 

platform through which these new developments are discussed, ana-

lysed and policy options that support refugees and host communi-

ties are provided.  

IGAD as a political convener in the Horn of Africa will use its lever-

age to engage with development, humanitarian and private sector 

actors in the region towards stepping away from looking at dis-

placement as a purely humanitarian issue that also leaves out the 

host communities. The Nairobi Action Plan adopted by the IGAD 

summit calls for the private sector to invest in refugee hosting areas 

and for financial inclusion through support to small and medium 

enterprises for refugees and host communities. This would be a 

game changer for communities that have relied on humanitarian 

support for so long and it would leave them empowered and with a 

sense of dignity. To create a regional appreciation of how the devel-

opment approach to displacement works, the RSFDMM will engage 

with institutions of higher learning, research institutions and think 

tanks to carry out research on various aspects on displacement that 
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will support policy options being discussed at the national and 

regional level. This will also create an entry point for the said 

institutions to continue working with governments in the region 

and to inform decision making in addressing displacement and 

migration through continuous research. The RSFDMM will en-

gage with other initiatives such as the Great Lakes Initiative that 

is premised on the same DRDIP objectives to exchange region-

wide good practices - something only a regional entity would 

be able to do. 

Addressing displacement comprehensively requires an under-

standing of regional realities that drive it and initiatives being 

carried out at the regional level. The RS will act as a natural 

bridge with other ongoing regional initiatives relevant to discus-

sions on addressing displacement for instance the IGAD Drought 

Disaster and Resilience and Sustainability Initiative (IDDRSI) im-

plemented in mainly Arid and Semi-Arid Areas (ASALs) which 

are often the areas where refugees are hosted, the IGAD Peace 

and Security Strategy, the Regional Pastoral Livelihoods and 

Resilience Project etc.  

 

 

 

������������������ 

Validation of road map and results framework of 

Nairobi Action Plan-Ethiopia 

September 2017 

Durable solutions workshop-Ethiopia September 2017 

RPSC meeting and DRDIP learning event-

Djibouti 

November 2017 

Thematic meeting on Education-Djibouti November 2017 

Regional Inter-Ministerial Committee meeting November 2017 


